







Project Progress Report (2025 version)


Name of Project: Expanding the Coverage and Strengthening the Management of Wetland Protected Areas in Sichuan Province, China

Date of report: 11/11/2025




A. PROJECT PROFILES

	Quantum Project ID
	130230

	Project overall duration
	2022.12.1-2027.11.30

	Location(s)
	Chengdu & Xichang, Sichuan Province, China

	Implementing partner
	Sichuan Forestry and Grassland Bureau

	Responsible party (if any)
	

	UNDP Programme Officer
	Dr. MA Chaode



	Gender Marker (GEN 1/2/3)
	GEN 2
	Relevant CPD 2021-2025 output
	Output 2.1: Adaptive policies developed at target level (subnational), financed and applied for nature-based systems to align with multilateral agreements and transboundary platforms.
	Relevant SP output
	Output 4.1 Natural resources protected and managed to enhance sustainable productivity and livelihoods


***

	2025 Annual budget in System
	To be populated by UNDP China 

	2025 Expenditure
	To be populated by UNDP China 

	2025 Delivery rate
	To be populated by UNDP China 
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B. RESULTS

B.1 Results Towards the Annual Work Plan

Guidance.
· STEP 1: Copy and paste the “2025 Project Outcome – Output (or Project Output – Activity)” and “2025 Indicator, baseline, and annual target” from the signed 2025 AWP/TYWP into columns A, C, D, and E of the below table.
· STEP 2: In column B, report project results achieved in 2025 with narratives supported by credible evidence and segregated data, and record the 2025 indicator value in column F (per UNDP CO Audit 2025 recommendation 5b).

	A. Project outcome/output statement 
(2025 AWP)
	B．2025 Project Results, backed up by evidence and segregated datal
	C. Indicator Statement 
(2025 AWP)
	D. Baseline Level
(2025 AWP)
	E. Annual Target
(2025 AWP)
	F. Value as of 2025

	[bookmark: _Hlk181879921]Outcome 1.1: Provincial government policies, legislation and development plans successfully incorporate inter-sectoral measures to conserve and use wetland resources sustainably 
	In Feb, 2025, an assessment of 78 wetland-type protected areas, which are the members of the newly created wetland network, was completed by using the Management Effectiveness Tracking Tool (METT). The results revealed a marked improvement in management performance:
The average METT score for Sichuan’s wetland protected areas rose from 24% in 2022 to 42% in 2024, representing an 18% increase and demonstrating significant progress in conservation management.

In Aug, 2025, the project completed the MTR evaluation. For Indicator 2, it was recommended in the MTR report to clarify the calculation. In Oct., the Project Management Office (PMO) submitted a clarification of Indicator 2’s calculation methodology, which was subsequently approved by UNDP. Based on current afforestation data (64.263 hectares), the estimated greenhouse gas (GHG) emissions mitigation within the Qionghai Wetland watershed has already reached 29,839 t CO₂e. It is confirmed that upon project completion—including new wetland restoration and afforestation efforts—the final mitigation figure will exceed 30,800 t CO₂e.

By the end of 2025, the direct beneficiaries of the project reached 2669, of whom 1388 are women. In 2025, the direct beneficiaries of the project are 1,831, of whom 981 are women, total 24 trainings were organized and 5 educational activities organized. The trainees are primarily wetland PA staff, and the training topics range from wetland policy interpretation, monitoring skill to natural education practices. The trainees reported that these trainings are highly useful for their work.
 
[bookmark: OLE_LINK1]A Gap Analysis Report on Wetland-Related Regulations and Policies in Sichuan Province has been completed. Based on this analysis, recommendations were provided to eight departments through a wetland mainstreaming seminar. The Sichuan Wetland Conservation Plan (2026–2035) has been reviewed by expert panel and now it is being reviewed by other provincial departments . Additionally, a specific proposal was drafted from the Sichuan Wetland Conservation Plan into the provincial sectoral 15th Five-Year Plan, it is planned to submit the proposal to other departments by early, 2026.

Three technical guidelines, including the Technical Guidelines for Peatland Wetland Conservation in Sichuan Province and the Technical Guidelines for Restoration of Degraded Peatland Wetlands in Sichuan Province, were drafted and underwent expert consultation in March. Subsequently, the guidelines were revised and are planned to be finalized in the coming months. These guidelines will provide technical guidance for wetland conservation and restoration efforts.


	Indicator 1 (GEF-7 Core Indicator 1): Terrestrial protected areas created or under improved management for conservation and sustainable use (hectares)
(Sub-Indicator 1.2: Terrestrial protected areas under improved management)
SDG 15.1

Indicator 2 (GEF Core Indicator 6): Greenhouse Gas Emissions Mitigated (million metric tons of carbon dioxide equivalent – tCO2e)
(Sub-Indicator 6.1: Carbon sequestered, or emissions avoided in the sector of agriculture, forestry and other land use)
SDG 13.1, 13.2; SDG 13.3

Indicator 3 (GEF-7 Core Indicator 11):  Number of direct project beneficiaries disaggregated by gender as a co-benefit of GEF investment (individual people)
SDG 1.4; SDG 1.b; SDG 5.a

Indicator 4: Number of provincial development strategy and plans as well as related developmental plans incorporating wetland ecosystem and biodiversity conservation

Indicator 5: 
One technical guideline on ecological impact assessments for infrastructure construction projects in wetlands approved by Sichuan provincial government. 
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Estimated end target of 30,800  CO₂ of lifetime direct project GHG emissions mitigated confirmed through updated analysis using the FAO Ex-Ante Carbon Balance tool (EX ACT)








1,500 direct project beneficiaries, of whom 750 are women









The proposals of Wetland conservation mainstreaming will be prepared for provincial department plans.






Three technical guidelines are drafted.
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The contribution approaches to achieve the end target of 30,800 CO₂e has been confirmed. 










By the end of 2025, the direct beneficiaries of the project reached 2669, of whom 1388(52%) are women.




The proposal of wetland conservation mainstreaming has been prepared in Oct and expected to send out by early, 2026.




The three technical guidelines have been drafted.





	Output 1.1.1. Gaps in provincial policy, legislation and regulations for wetland conservation are identified and policies, laws and regulations drafted and approved by relevant government agencies 
	
	
	
	
	

	Output 1.1.2. Provincial inter-sectoral coordination mechanisms established with wetland biodiversity and resource conservation mainstreamed into provincial development and land use policies and plans 
	
	
	
	
	

	Outcome 1.2: Wetland parks management effectiveness substantially improved
	The Sichuan Xinjin Baihetan National Wetland Park Conservation and Management Plan (2024-2027) was officially approved and started to implement in January 2025. The Qionghai Wetland Conservation and Management Plan (2024-2027) was approved and started to implement in April 2025. All wetland related departments have joined the management plan. The yearly operation plan review workshop was held by the end of Nov. The latest METT assessments showed that Xinjin Baihetan National Wetland Park and Xichang Qionghai Wetland achieved scores of 64% and 69% respectively, both exceeding the project's mid-term target of 50% and 55%, demonstrating the effectiveness of the project.


As for the 1.2.2, the monitoring system has been developed as planned. In March, the system construction plan underwent the expert consultation. 







[bookmark: OLE_LINK3]Needs assessment has been updated in 2025. Trainings content has been redesigned based on the updated needs. Until Oct, 2025, 18 diverse and comprehensive training activities have been carried out in Sichuan Province, focusing on wetland conservation and the development of communities. These include two phases of online capacity-building training for wetland conservation personnel, on strategic environmental and social assessment training, and a sharing session on METT wetland reserve management surveys. There are also training programs specific to Qionghai Wetland, such as training for commentators at the Qionghai Wetland Education Center and the first trial lecture of Qionghai Wetland courses. In terms of community co-management and development, seminars and sharing sessions on KAP survey results have been organized. For communities like Hetao Village and Jiaojia Village, training has been conducted in areas such as accounting, nature-based study tour guide, pond management, and community work. Additionally, training programs cover community restaurant and homestay operations, photography, videography, and new media IP development, as well as nature education study tours. A wetland monitoring training is planned to be held in HK and a provincial comprehensive training is planned to be organized in Sichuan in Dec.,2025
	Indicator 6: Change in score of Management Effectiveness (METT) of the selected wetland Parks

	Qionghai National Wetland Park: 39%
Baihetan National Wetland Park: 45%

	Management plan has been implemented in the two sites.

	Management plans have been implemented in two sites. And METT Score of Qionghai reached 69% and Baihetan reached 64%. 

	Output 1.2.1. Management plans and yearly operation plans with rational resource allocations -including human, financial, technical resources completed and implemented for two wetland parks (Qionghai and Baihetan)
	
	
	
	
	

	Output 1.2.2. Monitoring systems to evaluate the status of wetland ecosystem and biodiversity of the provincial-wide wetlands implemented systematically and results used to improve the provincial policies and plans
	
	
	
	
	

	Output 1.2.3. Institutional capacities of county, prefecture and provincial governments for effective planning, enforcement and monitoring of protected wetland areas built and strengthened
	
	
	
	
	

	Outcome 1.3: Public awareness on issues related to wetland conservation and sustainable use in Sichuan strengthened.
	In 2025, environmental education programs were developed as planned, details as below:
Wetland Education Courses and space have been developed in two pilot sites. 
The outline of the Sichuan Wetland Nature Education Guide had already undergone expert review, and a report had been drafted. It was expected that the guide will be completed, and relevant training will be conducted by the end of the year.
At Baihetan Wetland, a partnership was forged by the project with the Xinjin District Park City Construction Bureau and Chengdu Foreign Languages School to jointly establish a Wetland School. The design proposal for the Wetland Science Education Center had passed acceptance review and was on the verge of entering the construction phase. In the meantime, the compilation of biodiversity baseline data for Baihetan Wetland had been completed. Based on this data, two nature education activity schemes for the wetland had been designed and were slated to be finalized by the end of 2025. Xinjin Baihetan National Wetland Park was designated as the "2024 Ecological Science Education Base" by the China Ecological Society at the 23rd Chinese Ecology Congress.
At Qionghai Wetland, collaboration was carried out by the project with Xichang No. 1 Middle School and Xichang No. 2 Primary School to develop wetland nature education curricula. Tailored to different age groups, the plan entailed the development of 16 class hours of curriculum content. Up to now, over 20 teachers have been involved in the curriculum co-creation process, resulting in the completion of the curriculum outline and initial lesson plans.
From 2024 to 2025, province-wide activities including World Wetland Day and the Sichuan Wetland Conservation Awareness Week were supported by the project. Through both online and offline channels, over 100,000 participants were engaged. These initiatives led to a significant enhancement in public awareness of wetland conservation.
[bookmark: OLE_LINK4]In 2025, an online wetland exploration mini-game was developed by the project, which attracted over 50,000 participants during World Wetlands Day. Activities for World Wetlands Day and Sichuan Wetland Conservation Publicity Week across the province were also supported by the project, drawing a combined total of 458,000 participants both online and offline. In June, support was provided by the project to the 5th Sichuan Nature Education Week event in Guangyuan City. From April to May, the Xinjing District Nature Journal Competition was co-organized by us, receiving over 1,000 submissions. Through a review process, 100 winners were awarded.
	Indicator 7: Percentage of people participating in environmental education programs that increase their knowledge on wetland conservation and sustainable use
	Not measured
	Environmental education program initiated. Sichuan wetland natural education guideline drafted.
	Environmental education program has been initiated.
Sichuan wetland natural education guideline has been drafted. In 2025, four wetland knowledge -competition type offline activities were organized, with a total of 522 participants.  100% satisfactory rate. 

	Output 1.3.1. Environmental education programs, designed and implemented at the provincial level, using Qionghai and Baihetan wetland parks as demonstration platforms
	
	
	
	
	

	Outcome 2.1: Sichuan’s network of wetland protected areas with globally important biodiversity created
	The Sichuan Wetland Protected Area (PA) Network has been established and is now operational. METT assessments have been conducted for all member units, training programs have been delivered, and a network bulletin has been developed. This network will play a crucial role in strengthening capacity-building and facilitating communication—both within Sichuan and beyond—to advance biodiversity conservation efforts.
In November 2024, the Sichuan Wetland Conservation Network was officially established following the release of its operating mechanism, with 78 member units admitted in its inaugural batch, covering a wetland area of 2.6737 million hectares. In December 2024, the project convened the network's first annual conference and a specialized training workshop on wetland conservation and management. In 2025, METT assessments were conducted for all network members, and the annual Sichuan Wetland Network Briefing was developed in July 2025.

Due to the protected area (PA) reform in China, the number of wetland PAs in Sichuan has undergone changes. Based on recommendations in the project’s MTR report, it was proposed to revise the end target of Indicators 1, 9, and 10 by shifting their focus from absolute numbers to percentages.
Following discussions between the PMO and UNDP, only the end target for Indicator 9 was adjusted. The original target, “39 wetland parks and 40 wetland nature reserves are managed under the forestry sector within the newly established Sichuan network of wetland protected areas”,was revised to “39 wetland parks and 20 wetland nature reserves”. Consequently, the number assessed under Indicator 9 was updated accordingly.
This adjustment was approved by both UNDP and PSC in November.
	Indicator 8: There is no wetland protected areas network in Sichuan

Indicator 9: Number of wetland protected area and their watersheds managed within a newly created Sichuan’s network of wetland protected areas

Indicator 10: Number of ha of wetland protected areas is managed within a newly created Sichuan’s network of wetland protected areas
	Network established.




77 PA







746,792 ha
hectares




	Annual network conference organized to the 77 network members. 








METT report of midterm is completed.







	[bookmark: OLE_LINK5]For Indicator 8, the EOP target has already been achieved. In 2025, the network was functional. 1st Annual network conference was organized in Nov., 2024, the 2nd network conference was organized in Dec. 2025. 

For Indicator 9 and 10, the EOP target has already been achieved, all wetland PAs in Sichuan have joined the network, covered all wetland protected areas.


METT report of midterm has completed.


	Output 2.1.1. Direct and indirect threats to wetland protected areas assessed and consolidation plan for wetland protected areas developed in Sichuan Province
	
	
	
	
	

	Output 2.1.2. Sichuan’s network for wetland protected areas established and supported by government to promote best practice
	
	
	
	
	

	Outcome 2.2: Wetland park biodiversity conservation and sustainable use of wetland resources and ecosystem services improved
	In 2025, the improvement in wetland park biodiversity conservation, sustainable use of wetland resources, and ecosystem services has achieved milestone, the 5-party conservation agreement was signed, community income increased 10% by joining the project.
Five-year management plans for the two demonstration sites at Xinjin and Qionghai were developed by the project. Workshops were organized to review the implementation of annual management plans, and the master plan for Xinjin Baihetan National Wetland Park is currently being formulated, expected to be completed by end of year. The master plan for Qionghai has been canceled and the budget reallocated to communication and advocacy activities in Qionghai.

Using a participatory approach, over ten discussions with stakeholders were facilitated by the project to develop the "Community Agreement-Based Conservation Plan for the Qionghai Wetland," which was subsequently approved by expert review. An upgraded action plan is now being implemented in alignment with the conservation scheme.

Two communities near the wetland—Jiaojia Village and Dashiban Community (Hetao Village)—were selected as project villages. Community groups, comprising villagers interested in wetland conservation, signed a five-party agreement with the Qionglu Administration, State-Owned Assets Company, Community Village Committee, and Qionghai Wetland Conservation Center. This agreement authorized the community groups to utilize pond areas for wetland conservation and utilization activities. Following the removal of Alien invasive species from the ponds, cash crops such as water celery and water caltrop were planted by the communities, yielding modest economic returns.

Simultaneously, ten local restaurants and homestays within the communities were identified by the project to serve as models. Wetland science themes were integrated into the development of wetland-themed restaurants and homestays. These establishments prioritized locally produced organic vegetables as core ingredients and incorporated wetland-themed nature education activities. Community guides were trained by the project, and participatory development of nature-based education curricula was supported. To date, partnerships have been established by the communities with Xichang educational institutions and Chengdu international schools, hosting four study groups with nearly 200 participants in total.
For capacity building, a series of training sessions covering homestay management, restaurant menu enhancement, photography/videography, and personal branding were organized by the project for the communities. Additionally, community teams were sponsored for external learning exchanges.

Generally speaking, the project progress in on track this year. 
In May, 2025, the project updated the SESP and developed the ESMP, in which the project Risk was changed from “Substantial” to “Moderate”. As of now, the project has not received any complaints through various complaint channels. From Jun to Aug., the project underwent the MTR evaluation, achieving the following ratings for 12 core indicators:7 “HS”, 3 “S”, 1”MS” and 1”MU”. All indicators have achieved their mid-term targets except the community’s income growth. This was due to the harvest season not being completed during the MTR period. However, according to the latest statistical data, this target has now been achieved. The project has already developed the management response report and initiated its implementation. In Mar and Nov, the project organized the 2nd and 3rd PSC meetings, the project’s progress received recognition from PSC members.
	Indicator 11: Percentage increase in income from wetland sustainable livelihood ventures













Indicator 12: Percentage of local residents with awareness of the importance of wetland ecosystems
	
According to the survey, the average annual household income of community group members was 85,000 yuan in 2023. 






Baseline established at 51.6% overall awareness (Knowledge: 50%, Attitude: 51.5%, Practice: 52%).
	Community agreement has been signed.
The community has organized activities such as ecological farming and nature education.







 

Activities designed and initiated in accordance with the KAP survey results.
	Community agreements have been signed.

[bookmark: OLE_LINK10]By the end of 2025, the per capita income of community group members increased by 9,200 yuan, with the average household income rising by 10.82%.

Local resident’s awareness campaign has been organized.

	Output 2.2.1. Pilot wetland park master plans prepared and approved
	
	
	
	
	

	Output 2.2.2. Pilot communities identified and livelihood needs, resource use, environmental carrying capacity and potential for wetland sustainable products assessed
	
	
	
	
	

	Output 2.2.3. Sustainable wetland agriculture production/livelihood systems, e.g., pollution-free, green-labelling, organic products, etc., successfully implemented via conservation agreements with local communities and relevant government agencies
	
	
	
	
	

	Output 2.2.4. Community-based alternative livelihoods designed and implemented in a participatory manner
	
	
	
	
	

	Output 2.2.5. Two-way information exchange improved between the wetland park administration and local communities including the implementation and regular updates of project safeguard management plans  
	
	
	
	
	

	Output 2.2.6. Project performance and results monitored and evaluated, and progress and M&E reports produced
	
	
	
	
	




B.2 Project Impact

Guidance: It is crucial to maintain a broader perspective that connects the dots between overall project activities, outputs, outcomes, and impact. In Section B.2, please go beyond discussing immediate activities and focus on the long-term impact of the project. Use 1-2 paras (more are welcome) to discuss: 

(a) how the project informs policy-making process in China and/or
(b) how this project has contributed to broader societal, economic, or environmental goals of China, and/or 
(c) how it contributes to national and local priorities, etc.

During PPR 2025 process, UNDP China will identify PPRs that demonstrate clear and tangible policy impact. Selected PPRs will be featured in a special “UNDP China Policy Impact Report 2025”. We encourage every project to take Section B.2 seriously, and we will follow up with teams whose submissions are selected. Thank you in advance!

1. Policy Development and Mainstreaming at Provincial Level
The project in 2025 has significantly contributed to wetland conservation policy in Sichuan Province. A gap analysis report on wetland policy was developed, and additionally, with support from the project, the Sichuan Forestry and Grassland Bureau (SFGB) has developed the Sichuan Wetland Conservation Plan (2026-2035). Based on the report and plan, the project provided suggestions of wetland conservation and sustainable use to eight provincial departments through a mainstreaming seminar. The PSC is also functioning as a provincial coordination mechanism for wetland conservation mainstreaming. Both the proposed suggestions and the Conservation Plan are assisting other wetland-related departments in mainstreaming wetland conservation plan during the five-year planning period. 

2. Local Institutional Coordination and Multi-Sectoral Governance
[bookmark: OLE_LINK7]Through the project, local coordination platforms for wetland management have also been established. Aligned with the development of the management plan in pilot sites, the wetland management work of different departments has been coordinated and planned in a single document, with monitoring conducted on a yearly basis that is now a cross-sector coordination mechanism regarding Qionghai Wetland Watershed. Through the development of the management plan, ten local departments joined the management plan for Qionghai Wetland Watershed. Additionally, during the implementation, it has received support from the women's federation and the department of social work of Xichuan Municipal Committee of Chinese Communist Party(XMC). This ensures a collaborative effort for Qionghai’s wetland conservation, which will contribute to the application for Qionghai to be recognized as an internationally important wetland.

3. Community-Led Governance and Conservation Innovation
A five-party community conservation agreement was created and signed among Qionghai management departments and community, representing an innovative approach to enable broader stakeholders’ participation in wetland governance. The five parties include scenic area management, wetland management, asset management, community management, and the community group. This agreement has successfully resolved the complex challenges faced by some protected areas (PAs) with multi-management departments and it provides a demonstration case that, in the long term, will reduce PA management costs, encouraging community participation in wetland governance, all stakeholders will benefit from the sustainable wetland use model.

4. Biodiversity Conservation and Climate Co-Benefits
Clear footage of the Eurasian otter has been recorded in Sichuan Xinjin Baihetan National Wetland Park. This marks the first photographic documentation of the species in Xinjin, confirming its natural distribution in the local area and adding new evidence to the demonstration of the notable achievements in biodiversity conservation of riverine wetlands in the Chengdu Plain and the middle and lower reaches of the Minjiang River.
The government co-financing projects for afforestation within the Qionghai wetland watershed, which covers an area of 64.263 hectares, have resulted in a collective reduction of 29,839 t CO2e emissions. This achievement aligns with China's national objective to reach carbon neutrality by 2060.

5. Sustainable Livelihoods and Biodiversity Finance Innovation
Furthermore, the project has focused on the sustainable use of the wetland and raised the income of the community by 10% in 2025. This work has raised the interest of the Liangshan Sub-branch of State China People’s bank in biodiversity finance, which aims to take Qionghai as a case for exploring biodiversity finance in Sichuan. Sichuan is the first province in China to publish a biodiversity finance list, exploring how to combine the GEF project with biodiversity finance will also pioneer exploration for this field.


C. RISK MANAGEMENT

Guidance. Please refer to the "Risk Log/Register" annex in the project document. Then (a) provide updates on the existing risks entries and their corresponding treatments. And (b) document any new risks identified in 2025 in the table below, if any.

	#
	Updates on valid risk entries on risk log with treatments
	Identification of new risks emerging in 2025 (if any)

	1
	CONTEXT /Operational, Strategic
MODERATE
Local communities resistant to changing their approaches and practices, not seeing the value in engaging with approaches promoted by the project
Assessment:
[bookmark: OLE_LINK9]Through participatory socio-economic appraisal and feasibility study of wetland sustainable use, following FPIC principles, two communities near the wetland—Jiaojia Village and Dashiban Community (Hetao Village)-were selected as project villages. Community groups, comprising villagers interested in wetland conservation, signed a five-party agreement with the Qionglu Administration, State-Owned Assets Company, Community Village Committee, and Qionghai Wetland Conservation Center. This agreement authorized the community groups to utilize pond areas for wetland conservation and utilization activities. Following the removal of Alien invasive species from the ponds, cash crops such as water celery and water caltrop were planted by the communities, yielding modest economic returns. By the end of 2025, the per capita income of community group members increased by 9,200 yuan, with the average household income rising by 10.82%.

Mitigation measures: 
Increased income will be a key driver for community groups to participate in wetland co-management; the project has been taking measures to mitigate the risk as follow.
· Simultaneously, ten local restaurants and homestays within the communities were identified by the project to serve as models. Wetland science themes were integrated into the development of wetland-themed restaurants and homestays. These establishments prioritized locally produced organic vegetables as core ingredients and incorporated wetland-themed nature education activities. 
· Community guides were trained by the project, and participatory development of nature-based education curricula was supported. To date, partnerships have been established by the communities with Xichang educational institutions and Chengdu international schools, hosting four study groups with nearly 200 participants in total.
· For capacity building, a series of training sessions covering homestay management, restaurant menu enhancement, photography/videography, and personal branding were organized by the project for the communities. Additionally, community teams were sponsored for external learning exchanges.
· Adopting a participatory approach, over ten discussions with stakeholders were facilitated by the project to develop the "Community Agreement-Based Conservation Plan for the Qionghai Wetland," which was subsequently approved by expert review. An upgraded action plan of wetland-themed homestay and restaurant is now being implemented in alignment with the conservation scheme.

	None

	2
	INNOVATION /Operational
MODERATE
Risk that the capacity building efforts not sufficiently effective in facilitating improved management of wetland protected areas and shifting of behaviors of local communities.

Assessment:
The training plan was based on large amount of investigation and participatory interviews results, and it has raised conservation awareness. More importantly, the first batch of harvested vegetables has brought economic benefits to the community, serving as an incentive for shifting of behaviors. Besides, the project has been supporting the community to develop diverse sustainable wetland utilization activities such as wetland thematic homestay and restaurants and natural education programme, which will ensure the long-term sustainability. 

Mitigation measures: 
· Provide capacity building to enhance the technical and managerial skills of the officers from the Sichuan Forestry and Grassland Bureau (SFGB), PA managers and staff, local community members. 
· Facilitate partnership with governmental agencies, civil society, and private sector partners, while providing technical and investment assistance for strengthening sustainable livelihoods.
· Introduce innovative approaches and methods to PA management and staff. The proposed monitoring and evaluation system will be implemented to track progress and improve the effectiveness of wetland management outcomes.
· Formalize and maintain a functional cross-sectoral coordination mechanism at the two pilot sites to ensure ongoing collaboration and information sharing.
· In 2025，in February, an online SESA training was organized for partners. In June, an online training was organized for partners to ensure a full understanding of the ESMP monitoring requirements. In October, a SE training was organized in Xichang for local partners. The SE international expert was invited to provide on-site guidance in Chengdu and Xichang with stakeholders. The women’s federation and department of social work of XMC were invited to discuss how to secure the participation of minorities, women, and disabled people in the project. A CSO was assigned the task of facilitating the community in participating in the conservation agreement work.
	None

	3
	[bookmark: OLE_LINK16][bookmark: OLE_LINK12]Innovation /Political, Regulatory
MODERATE
Risk that the legislative approval flows not matching the project implementation timeframe.

Assessment:
· The project has embedded project objectives into the provincial law (the revised Sichuan Wetland Protection Regulation) and established the PSC as a permanent, multi-departmental platform for coordination and adaptive management.
· The SFGB, the lead Implementing Partner for the project, has been closely involved during PPG. The revised Sichuan Wetland Protection Regulation was enacted in 2024 and other technical guidelines are on schedule.

Mitigation measures: 
· The Project Board continues to play an important role in mainstreaming and communicating policy reforms to ensure alignment with the project implementation timeframe. 

· Strengthen the human resource base within provincial institutions through extensive and targeted capacity-building programs for effective and timely policy implementation.
	None

	4
	EXECUTION /Operational, Organizational
MODERATE
Risk that the inadequate coordination at the local level, and lack ownership of the project interventions.

Assessment:
· Stakeholders’ meetings have been held at the local level frequently. Different stakeholders have been cooperating closely to develop and implement the wetland management plan and community conservation agreement.
· Inter-department coordination mechanisms are established in Qionghai and Baihetan NWPs which are also recognized by MTR team.
· At provincial level, the project has established a cross-sectoral coordination mechanism among different departments and the coordination mechanism provides technical support which works well so far. 
· However, the MTR report indicates that the project is facing a new challenge with financial disbursement delays from the provincial finance department. This has resulted in a low expenditure rate and has necessitated the use of temporary workarounds that are not ideal for long-term operational stability. 

Mitigation measures: 
· Strengthen and formalize the adaptive management approach by tracking implementation of the project activities and agreements with sub-contractors to enhance the project operational and implementation efficiency.
· The Finance Division of SFGB will pre-review the project finance documents before submitting to SFD to reduce processing delays and rejections.
· With the guidance of Finance Division of SFGB, the 3rd party services of 2026-2027 will be bundled and put out to bid in 2025, aiming at improving the implementation efficiency.
In 2025, the project showed a strong coordination at provincial and local level. All provincial wetland related departments have joined the PSC, and the PSC served as a platform for wetland mainstreaming communication. All local wetland related departments have joined the wetland management plan, compile plans on the same document and reviewed on a yearly basis. The two pilot villages have signed the community conservation

	None

	5
	INNOVATION /Financial, Political
MODERATE
Risk that the cofinancing contributions not realized as planned.

Assessment:
Wetland conservation has been mainstreamed into the 15th Five-Year provincial plans to secure domestic public funding.
Piloting innovative revenue-generating mechanisms (SOE cross-subsidization, community eco-tourism) to reduce reliance on grant funding.
By MTR, the cofinancing amount has exceeded than planned.

Mitigation measures: 
· Implement a system for the active and regular monitoring of co-financing contributions, providing timely reports to the SFGB and Project Board to enable early intervention if needed.
· In 2025, the co-financing fund has already reached 108% of the promised amount. 
	[bookmark: OLE_LINK8]None

	6
	CONTEXT/Operational, Financial
MODERATE
Impacts of ongoing COVID-19 pandemic or similar public health crisis on the continuity and delivery of the project.
On May 5th, 2023, The World Health Organization (WHO) announced COVID-19 epidemic is no longer a Public Health Emergency of international concern. Until now, no similar public health crisis noted to impact the delivery of the project.
	None

	7
	[bookmark: OLE_LINK14]INNOVATION/Financial
MODERATE
Risk that the impacts of exchange rate fluctuations and/or a possible global economic recession on project delivery.

Assessment:
In the past 2.5 years, the exchange rate kept increasing (increased around 5%) and the inflation rate kept low (around 0.2%. 
Driven by political commitment to environment protection, government investment in biodiversity and ecological restoration has increased in the past decade. And co-financed projects have been implemented with limited impacts associated with currency fluctuation or Inflation. 

Mitigation measures: 
Incorporate an annual review of financial assumptions into the planning process, adjusting work plans and budgets as necessary to mitigate the impacts of currency fluctuations and inflation. 
	None

	8
	CONTEXT/Social and environmental
MODERATE
Risk 1: The project may have impact to the human rights, lands, natural resources, territories, and traditional livelihoods of ethnic minorities.

Assessment:
Among the 10 administrative villages (AV) within the current redefined scope of Environmental and Social Assessment, the Han Chinese population accounts for 96.4% of the total population, while the mixed ethnic minorities, including Yi and other ethnic minority groups, account for 3.6% of the total population. Furthermore, identification of project indigenous peoples according to UNDP SES definition indicates that the 10 AVs surrounding Qionghai NWP do not meet the definition of minority ethnic groups in UNDP SES Standard 6. However, despite their small proportion of the population and and not meeting the SES definition for 'Indigenous Peoples', the presence of ethnic minorities necessitates specific attention to ensure their rights are protected and they are not adversely impacted by project activities. Therefore, while the risk is reduced from “Substantial”, it remains present and is reclassified as “Moderate” in the implementation phase. A continuous monitoring mechanism has been established throughout the project lifecycle.

Mitigation measures: 
· Design the content and methods of all publicity and education campaigns based on community needs assessments, ensuring information is appropriate and accessible for ethnic minority groups.
· Disseminate project details related to conservation agreements and livelihood initiatives to all households through multiple, culturally appropriate communication channels, with verified feedback mechanisms. 
· In 2025, the project updated the SESP and developed the ESMP(approved by UNDP in May). The original 10 risks have been updated to 9 risks, including 8 Moderate and 1 Low. The original Risk 1, concerning potential impacts on the rights of ethnic minorities, has been adjusted from Substantial to Moderate; the original Risk 4, regarding the high exposure risk to COVID-19, no longer exists; the rest of the risk assessment results remain as those identified during the PPG phase. Overall risk is also adjusted from Substantial to Moderate.
	None

	9
	CONTEXT/Social and environmental
MODERATE
Risk 2: The Project entails activities within or adjacent to sensitive areas, including legally protected areas, areas proposed for protection, or recognized as such by authoritative sources. These sensitive areas are currently affected by the release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local impacts.

Assessment: 
Baihetan NWP
Field investigations found that there are no other pollution sources within the wetland park. Therefore, the likelihood of this risk is rated as Minor, and its impact is also rated as Minor. Thus, the risk is rated as Low. The local government has been carrying out Baihetan Wetland Water Environment Ecological Restoration Project from 2024-2025. As a result, Baihetan Wetland Water Environment was improved.

Qionghai NWP
Pollution sources from domestic sewage, rural waste, livestock farming, and agriculture in towns and villages around Qionghai may pose a risk of pollution entering Qionghai due to inadequate management. Since the local government has carried the Qionghai Water Ecological Restoration (Phase I) Project in 2024 and livable, business-friendly, and beautiful villages around Qionghai Lake from 2022-2025. Pollution has been mitigated to certain extent.

Mitigation measures: 
· The local government conducts a systematic and regular water quality monitoring to enhance water quality surveillance.
· The local government continues the implementation of the Qionghai Water Ecological Restoration (Phase II) Project.
	None

	10
	CONTEXT/Social and environmental
MODERATE
Risk 3: The project area is subject to hazards such as earthquakes, floods, landslides, severe winds, storm surges, tsunami or volcanic eruptions. 

Assessment:
· There is a high level of uncertainty and unpredictability regarding the nature and magnitude of climate change impacts, nonetheless, the severity of the impacts of climate change may destroy the protection efforts of the project through changes in biodiversity distribution and the intensity of community resources utilization.
· Risks of hazards have been assessed thanks to the think hazard tool. In the Liangshan Yi County, where the Qionghai wetland is located, is subjected to a high risk of urban flood, earthquake, landslide and wildfire. The Chengdu county, where the Baihetan wetland is located, has a high risk of Wildfire and earthquake. Local government agencies have formulated emergency response plans for natural disasters, including forest fires, flash floods from heavy rainfall, and landslides. These measures represent long-term risk management efforts conducted by local authorities in vulnerable areas in Qionghai and Baihetan.

Mitigation measures: 
· When planning, implementing, and managing projects at the demonstration sites of Baihetan and Qionghai NWPs, including management plans of the two pilot wetland parks, ensure that the impacts of climate change are taken into account. 
· It will establish and implement preventive and management measures for natural disasters and incorporate these measures into the project management of the Qionghai pilot community.

	None

	11
	[bookmark: OLE_LINK17]CONTEXT/Social and environmental, Safety and Security
MODERATE
Risk 4: Local community members involved in project activities may be at a heightened risk of COVID-19 virus exposure, e.g., stakeholder meetings, workshops and trade fairs, community field work, etc. 

Assessment:
· On May 5th, 2023, The World Health Organization (WHO) announced COVID-19 epidemic is no longer a Public Health Emergency of international concern.
· Therefore, Risk 4 is no longer applicable in the current project context. There are no limitations and worries in terms of COVID-19 outbreak and virus transmission for project travels, meetings, learning exchanges, seminars, etc. It is recommended Risk 4 to be deleted in the updated SESP.
	None

	[bookmark: OLE_LINK19][bookmark: OLE_LINK20]12
	CONTEXT/Social and environmental
LOW
Risk 5: Project activities may lead to economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation).

Assessment:
Baihetan NWP:
After the boundary adjustment of Baihetan NWP, the 10 households are no longer within the park. Since the GEF project application in 2016, Baihetan NWP has been entirely state-owned, with no residents, no relocation, no farmland, and no resource utilization activities by surrounding residents. Consequently, there is no risk of community livelihood transformation. The likelihood of this risk is rated as Minor, and its impact is also rated as Minor. Thus, the risk is rated as Low.

Qionghai NWP:
Since the GEF project application in 2016, there have been no residential areas, farmland, or displacement and community economic relocation activities within Qionghai NWP. The construction of the wetland park has brought new development opportunities to local residents, whose main income sources include tourism, migrant work, grape cultivation, and vegetable farming. 
Additionally, based on community conservation agreements, the project is conducting community stewardship program to support the sustainable use of wetland resources, provide knowledge and skills training, and expand income-generating channels to improve local residents’ livelihood. The likelihood of this risk is rated as Low, and its impact is rated as low in the future. 

Mitigation measures: 
· [bookmark: OLE_LINK6]Ensure multiple notification platforms within communities around Qionghai NWP to guarantee widespread awareness of new land-use and management policies.
· Maintain and expand the community stewardship program to support sustainable resource use and provide
	None

	13
	CONTEXT/Social and Environmental
MODERATE
Risk 6 that the envisaged legal and policy amendments developed by the project in support of long-term sustainability could affect access and use of resources by local communities, including the rural poor and women.

Assessment:
· The risk was assessed and addressed through the SESA approach in Sichuan Wetland Conservation Plan and management plans of Baihetan NWP and Qionghai NWP(that has been applied during the development of the project-supported legal and policy amendments (under Component 1, Output 1.1.1)
· With respect to gender, a Gender Analysis has been undertaken and a Gender Action Plan developed to address the issue of mainstreaming gender dimensions into policymaking. The project hired a gender expert that developed the Gender Action Plan and protocol which are based the project two-year workplan and regularly supervises the its implementation to make sure that the project offers equal opportunities for men and women to participate in and benefit from the project activities, and participate in a meaningful way in the policy related deliberations. 

Mitigation measures：
· Conduct regular monitoring participation by gender, and the result will inform the project management to ensure gender equality.
· Implement provincial-wide environment education programs to raise public awareness on issues related to wetland conservation and sustainable use in Sichuan.
	None

	14
	[bookmark: OLE_LINK18]CONTEXT/ Social and Environmental
MODERATE
Risk 7 that the vulnerable groups (smallholders with less land and capacities) including women and women entrepreneurs, might not be involved in project activities and therefore not engaged in, supportive of, or benefiting from project activities. Project-born outputs may not fully incorporate or reflect views of women and ensure equitable opportunities for their involvement and benefit.

Assessment:
· Due to ingrained social and cultural norms, vulnerable groups, including women and female entrepreneurs may be underrepresented. Most vulnerable families or groups may not be aware of project-supported opportunities and not involved in the consultations. However, the project held inclusive community meetings to present project plans by consulting with all community sub-groups, including ethnic minorities, vulnerable families, and women and disseminated information via community bulletin boards and village WeChat groups, and ensure notification processes are accessible to non-Han speakers and those without digital access. 
· During designing the content and methods of all publicity and education campaigns, the project also depended on community needs, ensuring information is appropriate and accessible for ethnic minority groups and men and women.

Mitigation measures: 
· Ensure a minimum  proportion of female representatives actively  participates in all project meeting and workshops, and that their input is actively solicited.
· Integrate women's characteristics and needs by using culturally appropriate formats and schedules in the development and implementation of environmental education curricula to ensure their equal and meaningful participation.
· Ensure equitable benefits and leadership opportunities for female members within community livelihood interest groups during the implementation of the Qionghai community livelihood action plan.
	None

	15
	CONTEXT/Social and Environmental 
MODERATE
Risk 8 that local project stakeholders may not have the capacity to fulfill all aspects of their mandate, and rural resource users may lack the capacity to claim their rights.

Assessment：
· [bookmark: OLE_LINK113][bookmark: OLE_LINK112]The management of Qionghai NWP and Baihetan NWP involve multiple agencies. The key stakeholders lack experience in international cooperative project environmental and social safeguards. 
· The project organized training workshops on social environmental impact assessments, cultural sensitivity of ethnic minority groups, and gender mainstreaming as well as participatory rural appraisal for technical service organizations, experts, project execution partners and PMO staff to raise their sensibility. 
· Key stakeholders are present in meeting and workshops including ethnic minorities, vulnerable families, and women. 
· Afterwards, inter-department coordination mechanisms are established in Qionghai and Baihetan NWPs which are also recognized by MTR team. 

Mitigation measures: 
Develop and implement a targeted capacity-building program for wetland managers and staff focused on international best practices to enhance the practical awareness and implementation capacity of Baihetan and Qionghai NWP managers regarding the application of social and environmental safeguards, including grievance redress mechanisms.
	None

	16
	CONTEXT/ Social and Environmental
MODERATE
Risk 9 that the project supported demonstration activities may fail to properly consider procedures for chance finds of valuable cultural heritage (CH) sites.

Assessment:
During the PPG period, the project triggered issue 4.1, 4.4 and 4.5 under Standard 4 and the project might involve issue 4.1 and 4.5 during the SESP update. However, during the ESIA, no impacts on the cultural heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices was detected. Therefore, no mitigation measures were required.
	None

	17
	CONTEXT/ Social and Environmental 
LOW
Risk 10 that the increased access to wetland resources and combating invasive species may lead to unintended negative impacts such as degradation of environmental conditions, and increased pollution.

Assessment:
Baihetan NWP:
The project itself does not involve the introduction of economic crops, so there is no risk of introducing invasive species. However, the 2022-2023 survey of invasive species in Baihetan NWP identified six invasive species, meanwhile, Baihetan NWP conducted clearing activities of IAS in 2025.Their scope and extent of harm are low. 

Qionghai NWP：
· The 2022-2023 survey of invasive species in Qionghai NWP identified 11 invasive species. 
· Field investigation in 2024 discovered that the lack of intervention from local residents may exacerbate the rapid occupation of wetlands by invasive species. Currently, some pond wetlands in Qionghai NWP have been partially invaded by invasive species, including hollow lotus grass and large-leafed weeds, leading to marshification and nutrient enrichment due to decaying leaves. With implementation of community stewardship programme, IVS in some ponds were cleared.

Mitigation measures: 
· Implement a program for the ongoing clearance and control of IAS from ponds of Qionghai NWP.
· Conduct assessments before introducing new species to avoid or reduce risks from IAS in Qionghai NWP.
· Enforce strict quarantine measures during the introduction process to detect and address issues promptly, avoiding the introduction of IAS.
· Regularly monitor the status of invasive species during the implementation of Community Stewardship Program and alternative livelihood project activities to ensure timely removal, control, and prevention of spread.
· Continue and document ongoing control activities for IAS in Baihetan Wetland Park to manage the six identified species.
· Collaborate with and support local government agencies in their IAS management initiatives.
	None



D. GENDER

Guidance. please provide details on incorporation of gender perspectives in various aspects of project management. Please provide quantitative data, qualitative case studies and success stories whenever necessary to illustrate the most significant contributions to gender equality.

Please choose the Gender marker rating of this project: ☐GEN-3; ☒GEN-2; ☐GEN-1

	Results and Contributions

	Please elaborate on the results and contributions this project has made to ONE or MULTIPLE relevant Gender Equality Strategy 2022-2025 priority areas of work[footnoteRef:0] during the reporting year. Please provide relevant evidence to support the claims. [0:  Please refer to UNDP Gender Equality Strategy 2022-2025 for more details: https://genderequalitystrategy.undp.org/# ] 


	1
	Promote women’s economic empowerment, employment, and access to resources, and diminishing the structural barriers in economies that keep women behind.
	The project directly promotes women's economic empowerment by establishing sustainable livelihood models in pilot communities, actively creating economic opportunities for them, and ensuring equal access to resources and benefits generated by the project. When designing alternative livelihood model based on wetland resource sustainable use approach, the project prioritized to select pro-female activities such as wetland-thematic restaurants and homestays as well as student ecological experience and study tour. Among the eight restaurants and homestays developed in the community, six are led by women. Additionally, women's participation rate in various training programs conducted in the community has reached 61.4%.

	2
	Support the incorporation of gender considerations into local economic and social development plans, accelerating women’s equal representation in local governance, especially in rural areas.
	Both demonstration sites have incorporated gender considerations into their Management Plans. Activities organized within the community have involved the local Municipal Women's Federation. In October, a collaborative meeting was held with the Federation, which will now take an active role in subsequent community development initiatives, thereby enhancing women's participation and influence and developing female leaders in public community affairs.
Currently, in the community restaurant and homestay team, there are eight female leaders, making up 80%.

	3
	Support building gender-responsive resilience to a wide range of shocks and crises, including conflict, climate change, disasters, environmental degradation and epidemics.
	The Qionghai Wetland, where the project is located, previously faced environmental degradation risks due to unsustainable practices. By introducing and promoting "eco-farming" and developing livelihood models such as wetland-themed restaurants and homestays, the project has created alternative income sources for the community, particularly for women. These livelihoods rely on a healthy wetland ecosystem rather than degrading it, actively establishing a virtuous cycle: protecting the environment means safeguarding the foundation of their livelihoods, thereby enhancing their resilience to environmental changes and economic fluctuations. Additionally, they don’t need to immigrate to cities for a job so they may take care of their families.

	4
	Support women’s improved access, use, and control of resources, and enhance women’s participation and leadership role in climate action.
	At the management level, the project has conducted a series of training sessions for wetland conservation managers, with female participation reaching 51.7%.
At the community level, during multiple community meetings (such as those discussing conservation agreements and livelihood plans), the project team deliberately invited and encouraged women representatives to speak, selected women as delegates, and worked to foster rural women's willingness and capacity to engage in discussions on public community affairs. 

	5
	Promote gender equality in green energy systems, policies, decision-making and ownership, as well as at the technical and service provision levels.
	Nearly half of the project steering committee members are women. In developing the Sichuan Provincial Wetland Conservation Plan and a series of technical guidelines for wetlands, the project actively involved female experts in both the drafting and review processes, leveraging their expertise in decision-making.

	6
	Raise awareness on gender equality and challenge the gender stereotype and biased social norms that limit women’s equal rights and opportunities
	The project conducts annual gender mainstreaming training for the project's subcontractors, experts, and partner organizations. To ensure project activities align with gender equality principles and enhance our partners' awareness on this issue, we have developed a Gender Mainstreaming Protocol and a corresponding Gender Mainstreaming Task List. The annual gender monitoring report noted that gender mainstreaming continued to advance steadily and consistently across project activities, with heightened awareness among project expert teams and subcontracted organizations and the successful establishment of a supportive framework to facilitate participation—particularly by women—in project villages.


	Resources Allocation (Mandatory)

	7
	How much of the annual project budget/resources has been allocated to address the identified needs of women and men? If no investment has been made, does the project plan to increase project investment to support women’s empowerment and gender equality?
	80,775 US dollar was allocated as gender empowerment cost, around 11% of the annual budget.

	Challenges & Lessons Learned (Mandatory)

	8
	What are some key challenges/potential risks faced by the project in (further) promoting women's empowerment and gender equality? What are the possible mitigation measures the project will adopt to tackle those challenges?
	Currently, the project faces no risks or challenges in terms of gender equality. In fact, according to the project's surveys and visits, no issues of gender inequality have been identified in the regions where the project is being implemented. The division of labor within families is typically based on individual capabilities. For example, farming tasks are mostly led by men, who generally have greater physical strength, while the operation of restaurants and homestays is often managed by women, who tend to be more proactive in their thinking. Women themselves do not feel that they are weaker than men or that they have fewer opportunities.

Some women may feel shy and are reluctant to take on roles that require extensive communication, such as becoming community guides. In fact, this issue is not unique to women—men also experience it. Therefore, our approach is to encourage everyone (not just women or men) to participate in training to develop their skills. The project organized training sessions to build their capacity to introduce their village’s natural resources and culture. It also created opportunities for them-facilitated by NGO-to share their community agreement and wetland management practice. As a result, they are gradually gaining confidence in speaking publicly.

We adopted an encouraging approach (such as having familiar community members invite each other to attend training together) to actively invite community members to participate in the training. According to the current training results, the number of female participants has consistently been higher than that of male participants in each session.
The project is seeking diverse way to empower the women to take more important role in the leadership of community work.

	Knowledge Management (Mandatory)

	9
	Have success story(ies) of female beneficiaries have been featured and shared as examples of the project’s key achievement in promoting women’s empowerment and gender equality? Are both women and men represented and visible in the communication products?
	At the training sessions held in the project's demonstration sites, we have observed that women are generally more active participants in community work. One woman, in particular, stood out for her innovative ideas and her desire to drive the village's economy through her own efforts. When we organized community training, she proactively informed neighboring villagers and participated in interpreting for nature-based education activities. Given her strong interest in birds, the project supported her in transforming her homestay into a bird-themed accommodation, aligning with the "Wetland Homestay" initiative, and taught her to promote it through live streams on Douyin(Tiktok). Her homestay is now the most successful in the community.

In 2025, a total of 25 pieces of news were released from Qionghai Wetland Center, the number of readers exceed 30,000, most are the news of community work. In March 2025, the pilot agreement area has successfully introduced Ottelia acuminata (a type of aquatic plant), and community income has increased, which been broadcasted in the CCTV and other nationwide leading media in China.
A handbook for community nature study programs was developed. 



E. KNOWLEDGE PRODUCT & VISIBILITY

Guidance. Please provide details and URLs for all knowledge products, communications, and visibility materials of this project. This includes, but is not limited to, project websites, social media pages, media coverage, and publications, as applicable. Note that these links may serve as evidence and data sources for Section B above.

	#
	Details of communications activities
	Date
	Linked Project Result/Indicator
	External link (if applicable)

	1
	News release: On October 26, 2024, Xinjin Baihetan National Wetland Park was awarded the title of 2024 "Ecological Science Popularization Education Base of the Chinese Ecological Society" at the 23rd China Ecology Congress, making it the sole recipient of this designation in Sichuan Province. 
	10/26/2024	Indicator 6
	http://www.esc.org.cn/detail.html?id=65&contentId=2638 

	2
	News release and communication: In 2025, an online wetland exploration mini-game was developed, attracting over 50,000 participants during World Wetlands Day.
	1/27/2025

	Indicator 7
	https://www.scjjrb.com/2025/01/27/wap_99425419.html 
Communication materials see attached.

	3
	News release and communication: During the month of 2025 World Wetlands Day, science popularization and publicity activities were carried at Baihetan Wetland Park (February 14), Chengdu Qinglong Lake Wetland Park (February 15), the Sichuan Provincial Forestry and Grassland Administration (February 19), and Chengdu SM Plaza (February 22). Support was also provided for publicity activities at wetland-type protected areas across the province, resulting in a combined total of 458,000 participants both online and offline.
	2/14/2025
	Indicator 7
	https://mp.weixin.qq.com/s/vlqZJnlWjtnoPr7UXE4e5A 
1. https://www.163.com/dy/article/JOJG3E0905449RE8.html 
2. https://www.jiemian.com/article/12348786.html 
Communication materials see attached.

	4
	News release and communication:In June 2025, support was given to the 5th Sichuan Nature Education Week event in Guangyuan City by the project.
	4/27/2025
	Indicator 7
	https://lcj.sc.gov.cn/scslyt/sxdt/2025/4/29/15bb87f8266049bb90db1bc82c143e3a.shtml 
Communication materials see attached.

	5
	News release: From March to May 2025, the Xinjing District Nature Journal Competition was co-organized, with over 1,000 submissions received and prize awarded to 100 winners through a review process.
	3/19/2025
	Indicator 7
	https://mp.weixin.qq.com/s/kaVDB3Tez0eLVueitsltJw 

	6
	News release and communication:On May 22, 2025, the certificate of honor for the "Visual Documentation Pioneer Contribution Award" was presented by Yang Jun, Director of the Xichang Qionghai National Wetland Park Protection Center, to Ye Changyun, a renowned photographer from Xichang, on behalf of Dr. Ma Chaode, Assistant Resident Representative of UNDP China, in recognition of outstanding contributions to biodiversity conservation at Qionghai Wetland.

	5/22/2025
	Indicator 12
	http://shidicn.isenlin.cn/sf_E86C03B170BB454C957A809B1562053E_151_8AD4F542497.html 
Communication materials see attached.

	7
	News release: In March 2025, the pilot agreement area has successfully introduced Ottelia acuminata (a type of aquatic plant), and community income has increased, which been broadcasted in the CCTV and other nationwide leading media in China.

	5/23/2025
	Indicator 11
	1. https://tv.cctv.com/2025/09/10/VIDEXxOrRG7v3LmNXeQ2y1Xv250910.shtml 
2. https://www.toutiao.com/article/7507469273854493184/ 
3. https://h.xinhuaxmt.com/vh512/share/12557439?docid=12557439&newstype=1001&d=134ff9c&channel=weixin&time=1748181156530 

	8
	In 2025, the compilation of the Sichuan Wetland Nature Education Guide was initiated by the project, this document will guide the whole Sichuan Province’s wetland nature education work. The guide’s outline has already undergone expert review and is expected to be completed, with relevant training conducted by the end of the year.
	4/27/2025
	Indicator 7
	see attachment 

	9
	On May 22, 2025, the Biodiversity Day, the unveiling ceremony for the "Demonstration Base for Procuratorial Public Interest Litigation Protection of Biodiversity in Xichang City" was held at the Education and Publicity Center of Qionghai Wetland by the People's Procuratorate of Xichang City, in collaboration with the Protection Center of Qionghai National Wetland Park.
	5/22/2025
	Indicator 12
	http://qionghai.shidicn.com/coohome/coserver.aspx?uid=69D16C45CFE54B22BF5CEEE2B592D808&aid=229B56371209486BA0AD9A118151916B&clid=9&t=17

	10
	On May 29, 2025, to strengthen the legal guarantee for wetland ecological protection, the People's Procuratorate of Xichang City and the Municipal Public Security Bureau formed a joint inspection team to conduct on-site research in Dashiban Community, with a focus on inspecting the achievements of the UNDP-GEF Sichuan Wetland Conservation Project and providing strong support for community-led wetland conservation initiatives.
	5/29/2025
	Indicator 12
	http://qionghai.shidicn.com/coohome/coserver.aspx?uid=69D16C45CFE54B22BF5CEEE2B592D808&aid=B1F3075660C147FAA1379AD98BDC799C&clid=9&t=17

	11
	In July, 2025, a total of 13 universities from southwest region, Hongkong and Macao studied wetland restoration in Qionghai wetland. 
	7/26/2025
	Indicator 6
	http://qionghai.shidicn.com/coohome/coserver.aspx?uid=69D16C45CFE54B22BF5CEEE2B592D808&aid=4BC2696ED2D84BFAAEAC88C2AC7A93FD&clid=9&t=17

	12
	From 15th to 17th Oct, a Symposium on Community Co-Management and Development was jointly organized by the GEF Flyway project and our project in Qionghai.
	10/17/2025
	Indicator 12
	http://qionghai.shidicn.com/coohome/coserver.aspx?uid=69D16C45CFE54B22BF5CEEE2B592D808&aid=C2C2A5CFF748428DB5A28B5A5BE2EABE&clid=9&t=17

	13
	In Sep 2025, Clear activity footage of the Eurasian otter has been recorded in Sichuan Xinjin Baihetan National Wetland Park. This marks the first photographic documentation of the species in Xinjin.
	9/19/2025
	Indicator 6
	https://cbgc.scol.com.cn/news/6759037?auth=1_&code=0414IWll2L6bDg4gWAnl2UOvb224IWlJ&state=H19OQctLJNEN7Ntw&timestamp=1763089391

	14
	In November 2025, Xinjin District of Chengdu City launched a volunteer campaign focused on the specialized clearance of invasive alien plants in Baihetan National Wetland Park. Through a combined approach of "science popularization explanations + on-site operations," the volunteers not only participated in the cleanup efforts but also enhanced their ability to identify invasive alien plants and raised their awareness of prevention and control, thereby promoting the integration of science popularization and education into volunteer services.
	11/4/2025
	Indicator 6
	https://lcj.sc.gov.cn//scslyt/sxdt/2025/11/4/c13b7ac764124503b2e18c04aa78abfc.shtml

	15
	In 2025, a total of 25 pieces of news were released from Qionghai Wetland Center, the number of readers exceed 30,000; a total of 17 pieces of news were released from Baihetan wetland park, the number of readers exceed 4,000.
	Until Nov. 2025
	Indicator 6
	http://qionghai.shidicn.com/coohome/coserver.aspx?uid=69D16C45CFE54B22BF5CEEE2B592D808&sid=25803&clid=9&t=17#?page=1

Baihetan Wetland Park WeChat Official Account

	16
	At Qionghai, collaboration has been established with Xichang No. 1 Middle School and Xichang No. 2 Primary School by the project to develop wetland nature education curricula. To date, participation in the curriculum co-creation process has been undertaken by over 20 teachers, with the curriculum outline and initial lesson plans completed.

	9/11/2025
	Indicator 7
	Evidence pls see the attached PPT

	17
	At Baihetan, a partnership has been formed with the Xijin District Park City Construction Bureau and Xijin District Chengwai School by the project to jointly establish a Wetland School. Acceptance review has been passed by the design proposal for the Wetland Science Education Center, which is about to enter the construction phase. Meanwhile, compilation of biodiversity baseline data for Baihetan Wetland has been completed, and based on this, two nature education activity schemes have been designed for the wetland, to be completed by the end of 2025.

	10/17/2025
	Indicator 7
	Evidence pls see the attached design proposal

	18
	The "2025 Sichuan Wetland-Type Protected Areas Network Annual Conference and Wetland Protection Management Training Workshop" was held in Mianyang, Sichuan. Nearly one hundred participants attended, including representatives from forestry and grassland authorities of various cities (prefectures) across the province, management institutions of wetland-type protected areas, and related industry experts.
	12/17/2025
	Indicator 8
	https://kscgc.sctv.com/sctv/h5/v7/newsShare.html?id=2002015582848331777&appUserId=94762



F. LESSONS LEARNED

Guidance.
· STEP 1: Describe any results that were not achieved or were off-track in 2025. Provide an analysis on what did not work and why.
· STEP 2: Based on the analysis from Step 1, propose actionable steps to adjust and correct the course of action.

	#
	Off-Track/Lessons Learned
	Course of Action

	1
	In 2025, the project continued to face challenges related to the low expenditure rate, due to conflicting financial management rules and mismatched procedures between domestic financial management systems and international project finance requirements. 
	1. Developed (with the guidance of FD) and issued project management method In April 2025 in wildlife protection station to guide the project fiannce mangement.
2. Include Department of Planning and Finance of SFGB in project finance oversight to ensure the fund utilization and procurement comply with both domestic and international regulations. 
3. Engaged a financial expert specializing in international projects to provide consulting since Nov. 2025. 
4. Leverage high-level coordination by organizing Bureau meeting at SFGB to address project finance issue in Dec. 2025.  In Dec 2025, a director-level meeting was held among reletive department in SFGB and FD. 
5. Liaised with Sichuan Provincial Department of Finance for cross-departmental coordination. The Wildlife protection Department and the Department of Planning and Finance have each designated focal person to facilitate coomunication with Finance department.
6. Established weekly budget execution review meetings within PMO to track progress. 
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	The project successfully introduced the “Haicaihua” as an environmentally friendly hydro-vegetable, a locally rare species that had disappeared two decades ago due to water pollution. The MTR expert raised concerns about the potential for uncontrolled expansion of this single species after the project, driven by market incentives.
	
Regarding the concern from MTR, PMO has taken following actions: 
1.Assessed the risk of uncontrolled expansion: Large-scale, uncontrolled planting of Haicaihua (water spinach variety) in Xichang is not feasible. Currently, only small-scale experimental planting is underway. Moreover, no large watershed areas will be available for such planting activities in the future.
2.Expanded trials of eco-friendly, high-value vegetables beyond Haicaihua to avoid monoculture and promote crop diversification.
3. Integrated nature education with planting activities: Through community education initiatives, the project promotes the cultivation of native wetland species with low direct market value but high ecological importance—such as big water chestnut, lotus, and water spinach—to support biodiversity and cultural awareness.
4.Established a market demand tracking mechanism to adjust planting scale in response to changing market conditions.
Monitoring Indicator: By the end of the project, 100% of community stewardship areas will adopt a diversified planting model.
Responsible Parties: PMO and Qionghai Wetland Conservation Center
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